
Truck Tire Retread Failures: How Cheap Fixes Cause Deadly Wrecks 

Understanding the Dangers of Retread Blowouts on Georgia Highways 

A tire shouldn’t be the reason someone dies on the road. But when corners are cut and profits 

are prioritized, that’s exactly what happens. Across Georgia highways, strips of shredded 

rubber—known in the industry as “gators”—litter the pavement like coiled snakes, each one a 

reminder of a tire that came apart at highway speed. Many of those fragments came from 

retreaded tires, which are cheap repairs that can have catastrophic consequences when used 

improperly on large commercial trucks. 

At the Law Offices of Gary Martin Hays & Associates, P.C., our Georgia truck accident lawyers 

have seen how retread failures leave victims with devastating injuries and families mourning 

loved ones who never stood a chance. These aren’t just freak accidents. They’re predictable 

failures caused by negligent decisions. And when tragedy strikes, our attorneys are here to help 

victims hold the right parties accountable. 

What Is a Retread Tire? 

Retreading is a process where a worn-out tire casing is recycled by applying new tread rubber. 

The old tread is removed, the surface is prepared, and a new layer of rubber is bonded to the 

casing with heat and pressure. 

In theory, a properly retreaded tire can be safe and cost-effective, particularly for non-steering 

axles or trailers. But in practice, many of the retreads on the road today don’t meet even the 

most basic safety standards. 

Trucking companies often turn to low-cost retreading facilities or overseas manufacturers that 

may not follow U.S. Department of Transportation (DOT) regulations. Some even purchase tires 

with damaged casings, rely on poorly trained technicians, or fail to perform routine inspections 

once the retread is installed. 

When these shortcuts intersect with Georgia’s fast-moving freight corridors, disaster can strike 

in seconds in the form of a catastrophic truck wreck. 

How Retread Failures Cause Deadly Truck Accidents 

The danger of a bad retread isn’t just a worn tread. It’s the potential for the entire tread to 

separate from the tire casing at highway speeds. That kind of sudden failure creates an 

immediate loss of control, especially for 18-wheelers hauling heavy loads. 

Here’s what can happen: 

• A tire bursts while a truck is rounding a curve, causing the driver to veer into another 

lane or jackknife. 
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• A truck loses traction on a steep downgrade and can’t stop in time to avoid rear-ending 

another vehicle. 

• A tread detaches and becomes airborne, striking a windshield and blinding the driver. 

• Loose rubber litters the road, triggering a chain-reaction crash as cars swerve or slam 

their brakes. 

It only takes one failed tire to turn a fully loaded semi-truck into a runaway freight train. And 

unlike passenger vehicles, big trucks can’t correct or stop as easily. When a blowout happens at 

70 mph on I-75 or I-285, the margin for error completely disappears. 

Why Trucking Companies Use Retreads 

One word: cost. 

A brand-new truck tire can cost over $400. Retreading the same tire might cost half that or less. 

For large fleets, especially those managing hundreds or thousands of trucks, retreads can slash 

millions in operating costs each year. 

But those savings come at a price. While federal law bans retreaded tires from the steering 

axles of commercial buses due to safety concerns, there’s no such ban for other commercial 

vehicles. That means many Georgia trucking companies willingly put retreads on their trailers 

and drive axles, even when hauling dangerous cargo or navigating steep mountain routes. 

In some cases, companies even fail to verify where their retreads come from or how often 

they’ve been reused. Others ignore obvious signs of damage, like bulges or deep cracks, just to 

keep a truck rolling another day. 

This kind of negligence isn’t just risky—it’s reckless. And when someone gets hurt or killed as a 

result, those responsible must be held accountable. 

Common Causes of Retread Tire Blowouts 

Not all retreads are doomed to fail. But many of the most dangerous ones share common 

issues: 

• Poor Quality Control: Some retread facilities don’t properly inspect tire casings for 

hidden damage, like steel belt separation or sidewall fatigue. 

• Improper Bonding: If the new tread doesn’t adhere correctly to the casing, it can peel 

off in one long strip, creating those dangerous “gators” on the highway. 

• Overuse or Age: A tire casing can only be retreaded so many times. Pushing past those 

limits increases the risk of failure. 

• Underinflation or Overloading: When a retread is underinflated or carrying more 

weight than it should, heat builds up and weakens the bond. 

• Extreme Road Conditions: Georgia’s summer heat, rough asphalt, and mountainous 

grades can all accelerate tire degradation. 
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In every case, the failure doesn’t just happen by chance. It’s rooted in a decision—a risk taken 

to save a buck, meet a deadline, or avoid a repair. 

Who Can Be Held Liable for a Retread Failure Crash? 

Retread tire blowouts often require deep investigation. While it may seem like a simple 

mechanical failure, liability often points to multiple parties: 

• The trucking company may be responsible for choosing unsafe tires or failing to inspect 

them. 

• The retreading facility could be liable for using defective materials or improper 

methods. 

• Maintenance contractors might be at fault for missing warning signs during inspections. 

• The driver could share blame if they ignored symptoms like vibrations or bulges. 

• Manufacturers of defective bonding agents or casing materials might also be named. 

At Gary Martin Hays & Associates, we don’t stop at the obvious answers. We dig through 

maintenance logs, tire purchase records, dashcam footage, black box data, and even shipping 

manifests. We work with tire engineers and forensic experts to determine how the failure 

occurred and who allowed it to happen. 

Because in a wreck like this, the truth is buried in the details, and our job is to bring it to light. 

The Injuries Are Life-Altering 

Tire blowouts don’t just pop and fizzle. They rip steel, crush vehicles, and throw 80,000-pound 

trucks off course. Victims often suffer some of the most severe injuries we see in crash cases: 

• Skull fractures and traumatic brain injuries 

• Burn injuries from fuel fires or hot rubber 

• Crushed limbs, amputations, and spinal cord damage 

• Internal organ damage from vehicle intrusion 

• Psychological trauma from the chaos and aftermath 

Families are often left shattered, facing funeral costs, lost income, and a painful void that no 

amount of compensation can truly fill. But they still deserve answers. They still deserve justice. 

Retread Accidents Are Preventable 

What makes these cases so infuriating is that they don’t have to happen. 

Tires can be inspected. Casings can be rejected. Companies can choose safety over savings. 

There are regulations, guidelines, and resources to prevent exactly these types of failures. 

But when trucking companies rush drivers out the door, cut deals with shady retreaders, or run 

worn-down tires past their safe limits, they gamble with people’s lives. 
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Our firm exists to call that out and to stop it from happening again. 

Georgia’s Billion Dollar Truck Wreck Lawyer 

At the Law Offices of Gary Martin Hays & Associates, P.C., we’ve recovered over $1 billion for 

our clients and built a reputation for going toe-to-toe with some of the largest trucking 

companies and insurers in the country. We know how to prove that a tire wasn’t just old; it was 

dangerously misused. We know which questions to ask, which records to subpoena, and which 

experts to bring to the table. 

If you or someone you love was injured in a truck accident involving a tire failure, don’t wait. 

Contact us today for a free consultation to see how we can help you. These cases demand 

urgent action to preserve evidence and secure your rights. 

Let our team fight for the answers and compensation you deserve while you focus on healing. 

 

https://www.garymartinhays.com/case-results/
https://www.garymartinhays.com/articles/how-accident-reconstruction-shapes-georgia-truck-crash-cases/
https://www.garymartinhays.com/contact/

