
Insurance Algorithms and Automated Claim Valuation Errors 

How Software Misjudges Injury Severity and Hurts Georgia Car Accident Victims 

Some injuries are loud the moment they happen. Others hide just beneath the surface, waiting 

for a claims algorithm to quietly erase their value. That’s the danger many Georgia families face 

without ever realizing it. After a serious car accident, the system reviewing your case might not 

be a person at all. It might be software that’s trained to read medical codes instead of 

understanding the human cost of what you’ve lost. 

At the Law Offices of Gary Martin Hays & Associates, P.C., our Georgia car accident attorneys 

see the consequences of these automated valuation systems every day. They reduce painful 

recoveries to severity scores. They misinterpret symptoms. They reward minimal treatment and 

penalize victims who experience prolonged recovery or delayed complications. When software 

becomes the gatekeeper to justice, injured people can end up underpaid before their story is 

even heard. 

This is why families need a Georgia car accident attorney who knows how these claim 

algorithms work, how they fail, and how to challenge their flawed assumptions. 

How Automated Claim Systems Like Colossus Work Behind the Scenes 

Most people never see how their claim is evaluated. Insurance companies rely heavily on 

computerized valuation tools similar to Colossus. These programs take your medical records, 

diagnostic codes, and treatment plan and convert them into a financial estimate of what your 

claim is “worth.” But the system isn’t built to understand the full impact of an injury. It’s built to 

limit payouts. 

The software relies on structured inputs. If something isn’t coded correctly or if a provider fails 

to document every injury detail, the system may conclude the harm was minor. Trauma that 

doesn’t show up on imaging, delayed-onset symptoms, emotional injuries, and long-term 

complications often get downgraded. 

That’s a problem when you’re dealing with real people rebuilding their lives after a crash. 

Software can’t see the sleepless nights or the way chronic pain reshapes someone’s work, 

parenting, or emotional health. It only reads what’s typed. 

Where Insurance Algorithms Get It Wrong 

Automated systems claim they create consistency. In reality, their calculations often produce 

inaccurate or unfair results because they can’t interpret nuances in medical evidence. 

Common failure points include: 

• Undercoding or Missing Diagnoses: If a doctor documents symptoms but doesn’t assign 

a specific diagnostic code, the software may treat the injury as insignificant. 
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• Failure to Recognize Progression: Many injuries evolve over time. Systems often rely 

heavily on the first set of records, creating artificially low valuations. 

• Bias Toward Objective Imaging: Herniations, nerve impingement, ligament damage, and 

soft-tissue trauma don’t always appear clearly on scans. Algorithms tend to undervalue 

injuries without undeniable imaging proof. 

• Penalizing Delayed Treatment: People often wait before seeking care due to shock, 

caregiving responsibilities, insurance concerns, or difficulty finding specialists. 

Algorithms misinterpret these gaps as evidence the injury wasn’t serious. 

Insurance companies know these weaknesses, and they depend on them. 

When Numbers Replace Human Experience 

Colossus-type systems often assign a severity score to each injury. The higher the number, the 

higher the potential valuation. But the scoring rubric is rigid. It tends to reward injuries that fit 

neatly into diagnostic categories and undervalues anything with nuance or long-term 

consequences. 

This is especially harmful for injuries that disrupt daily life in invisible ways, such as: 

• Chronic pain conditions that flare unpredictably. 

• Cognitive deficits after a concussion or traumatic brain injury. 

• Mental health injuries like PTSD or anxiety that don’t appear in imaging. 

• Functional limitations that make working or caregiving harder even when scans look 

“normal.” 

It’s the difference between reading a medical chart and living inside the body that chart 

describes. 

How Georgia Car Accident Attorneys Counter Automated Undervaluation 

A strong legal strategy exposes the blind spots in these automated systems and rebuilds the 

value of the case around real human consequences. At Gary Martin Hays & Associates, our 

attorneys use several targeted methods to counter algorithm-driven harm. 

1. Reframing the Medical Narrative 

We work closely with treating providers to ensure documentation explains not just the 

diagnosis, but the functional impact. Insurance software can’t appreciate context unless it’s 

spelled out in the records. 

2. Surfacing Overlooked Injuries 

Many victims suffer micro-tears, nerve damage, vestibular issues, or psychological injuries that 

don’t appear until days or weeks after the crash. We highlight these developments to show the 

progression algorithms ignore. 
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3. Challenging Severity Scores 

If the system assigns an artificially low injury level, we dispute the criteria and provide medical 

evidence that aligns with higher valuations. 

4. Demonstrating Real-Life Consequences 

Lost income, caregiving strain, emotional trauma, sleep disruption, and long-term mobility 

issues create real financial harm. Algorithms can’t adequately measure this, but juries and 

adjusters can. 

When an automated valuation tool tries to reduce someone’s future to a formula, we intervene 

and turn that story back into a human narrative. Algorithms can read numbers. We make sure 

they can’t erase people. 

Why Automated Systems Increase the Risk of Settlement Pressure 

One of the quiet dangers of algorithm-driven claim handling is the psychological pressure it 

places on victims. When the system generates a low offer quickly, some adjusters frame it as a 

“standard” or “fair” number. But the software wasn’t designed to listen. It’s designed to 

calculate risk and close cases at minimal cost. 

Victims already dealing with pain, confusion, and financial strain may accept undervalued 

settlements because the algorithm’s decision feels final. That’s exactly why these systems 

became widespread in the first place. 

A low offer doesn’t mean your claim lacks merit. It often means the system lacks insight. 

Why Insurance Companies Favor Algorithms 

These tools don’t just evaluate cases. They shape them. Once a claim is scored, adjusters are 

often required to stay within the system’s valuation band unless they document a justification 

for more authority. That means: 

• The starting point is artificially low. 

• The adjuster’s hands are tied unless the attorney breaks the algorithm’s logic. 

• Every coding error or missing detail directly reduces what a family receives. 

The technology creates a negotiation ceiling long before a human ever looks at the file. That’s 

why understanding the software is just as important as understanding the injury. 

How These Errors Harm Georgia Car Accident Victims in the Long Run 

When automated tools undervalue a case, the damage doesn’t stop at the settlement. Families 

may struggle later with: 

• Medical bills that outlast the payout. 

• Lost earning capacity not included in the algorithm’s valuation. 
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• Future treatment needs the software ignored due to rigid coding. 

• Permanent pain or disability that wasn’t captured in the severity score. 

A settlement based on incomplete information creates long-term financial strain at a time 

when stability is crucial. 

Get Justice, Not a Computer-Generated Settlement 

Insurance algorithms weren’t built to understand your body, your pain, or your future. They 

weren’t built to care. That’s why our job at the Law Offices of Gary Martin Hays & Associates, 

P.C. is to confront the limitations of these systems and rebuild the value of your case with real 

evidence, real experts, and real human storytelling. 

If you were injured in a Georgia car accident and believe the insurance company undervalued 

your claim, you don’t have to accept a computer’s opinion of your recovery. Contact us today to 

speak with an experienced Georgia car accident lawyer who knows how to challenge 

automated claim systems and fight for the full compensation you deserve. Our firm represents 

injured people throughout Georgia, and we’re ready to help you find your way forward. 
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