Motorcycle Accidents In Georgia Work Zones
The Road Conditions That Riders Can't See Until It's Too Late

A motorcycle work zone crash doesn't usually look like the crash the injured rider expected.
They weren't speeding. They weren't lane-splitting. They were navigating through a
construction zone on 1-285 or State Route 400, following traffic, when the road surface changed
beneath them without warning. Loose aggregate from a fresh-milled surface, a ridge where old
asphalt meets new concrete, or a layer of gravel dragged out of the work zone by construction
trucks can drop a rider in less than a second. The fall looks like rider error to everyone who
wasn't watching the road surface that caused it.

Georgia's highway construction and maintenance programs put work zones on major
interstates and state routes throughout the year, and those zones create concentrated hazards
for motorcyclists that go largely unaddressed in the traffic flow. Drivers in enclosed vehicles
ride over loose gravel and rough transitions without noticing them. Motorcyclists lose traction.
That distinction matters legally, and the responsibility for maintaining safe road conditions
inside a work zone doesn't disappear because the zone is temporary.

At the Law Offices of Gary Martin Hays & Associates, P.C., our Georgia motorcycle accident
lawyers represent riders hurt in work zone crashes where poor road maintenance, inadequate
signage, and contractor negligence contributed to the crash. These cases require a faster
investigation timeline than standard motorcycle accidents because work zones change
constantly and the specific condition that caused the crash may be repaved or removed within
days.

The Hazards Work Zones Create For Riders

Work zones on Georgia highways generate a set of road surface and traffic flow conditions that
passenger vehicle drivers often never notice but that can be lethal for motorcyclists. The
hazards aren't always obvious from a distance, and by the time a rider sees them clearly, the
speed and traffic density of a work zone often make avoidance impossible.

Specific work zone conditions that frequently cause Georgia motorcycle crashes include:

e Loose Aggregate And Gravel On The Travel Surface: Fresh milling operations,
resurfacing work, and construction vehicle traffic all move aggregate material onto the
travel lanes. Construction crews don't always sweep thoroughly, and for a motorcycle
tire, a two-inch patch of loose gravel in a turn or under braking can behave like ice.

¢ Uneven Pavement And Lane Transition Ridges: Where old road surface meets new
work, or where temporary lane markings shift traffic across a height transition, riders
encounter abrupt ridges that can cause tire deflection. These transitions are particularly
dangerous in curves or at speeds where the correction happens faster than a rider can
process.

¢ Reduced Lane Width Without Adequate Signage: Lane narrowing inside work zones
compresses traffic into tighter spaces at highway speeds. When signage is posted too
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close to the narrowing point to allow safe lane adjustment, or when pavement markings
are faded or missing, riders approaching the narrowed section in flowing traffic have no
safe margin for correction.

e Standing Water And Drainage Failures: Active construction disrupts existing drainage
patterns. When work zones hold standing water across the travel lane during Georgia's
frequent rain events, motorcyclists face hydroplaning conditions that drivers in cars may
ride through without difficulty.

e Construction Traffic Entering And Exiting The Travel Lane: Dump trucks, graders, and
other construction equipment pulling onto or off the travel surface create unexpected
speed differentials and lane conflicts inside work zones. A motorcycle approaching a
work vehicle pulling out from the shoulder faces a decision that has to be made in split
seconds at highway speed.

Georgia Law On Work Zone Speed And Signage

Georgia Code § 40-6-188 gives the Georgia Department of Transportation and local road
authorities the power to establish reduced speed limits through designated highway work
zones. That speed reduction authority comes with signage requirements: adequate warning
signs must be posted at the beginning of the zone identifying it as a work zone and warning
drivers that enhanced penalties for speeding violations apply. Under O.C.G.A. § 40-6-188, a
conviction for exceeding the speed limit in a designated work zone constitutes a misdemeanor
of a high and aggravated nature, with fines up to $2,000.

The enhanced penalties for work zone speeding reflect the state's recognition that drivers who
speed through active construction areas create elevated danger for workers and other road
users alike. For motorcyclists, the flip side of that recognition is that the state and its
contractors have accepted responsibility for maintaining the work zone in a condition that
meets basic safety standards.

When a contractor leaves loose aggregate in the travel lane without sweeping, fails to repair a
pavement transition that creates a dangerous height differential, or sets up lane narrowing
without adequate advance warning, that failure can support a negligence claim that reaches
beyond the driver who may have contributed to the crash.

For motorcyclists, who are already overrepresented in fatality statistics relative to the total
miles traveled, work zone crashes carry an even more severe injury profile because the fall itself
often happens at highway speed with no barrier between the rider and the road surface or the
adjacent traffic.

Who Bears Responsibility For A Work Zone Motorcycle Crash?

Say a rider approaching an active lane closure on State Route 400 near the 1-285 interchange
notices signage marking a reduced speed zone but doesn't see any warning about loose
aggregate ahead. The construction crew has been milling the surface throughout the day, and
material has been tracked out of the work zone onto the travel lanes. The rider enters the work
zone at the posted reduced speed, hits a concentration of loose aggregate midway through a
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gradual curve, loses traction, and goes down. A passenger vehicle following too closely strikes
them before the rider can clear the lane.

In that scenario, the liability picture includes at minimum the driver who struck the downed
rider, but it also potentially includes the contractor who was responsible for maintaining the
travel surface within the work zone. Contractors operating under GDOT construction contracts
assume responsibility for maintaining safe conditions in the areas they control. A contractor
that sweeps loose material from the work zone for GDOT's daily inspection but doesn't address
new material tracked into the lane by afternoon construction traffic has created a hazard that a
reasonable maintenance protocol would have caught.

Sovereign immunity complicates direct claims against GDOT under Georgia's Tort Claims Act,
which limits the circumstances under which the state can be held liable for road condition
failures. Contractor liability doesn't carry those same limitations. A private construction
company that created or failed to remediate a dangerous condition in a Georgia work zone can
be sued directly, and the proof framework is the same negligence analysis that applies to any
other third-party claim.

Critical evidence that shapes these cases includes:

e Work Zone Daily Maintenance Logs And Sweep Records: Contractors are typically
required to maintain records of surface sweeping and debris removal within the work
zone travel lanes. When those records show the last sweep occurred hours before a
crash in a zone with active milling operations, the gap supports a maintenance failure
claim.

e Site Survey And Photo Documentation Before The Zone Is Altered: Work zones change
within hours, and the specific condition that caused a crash may be remediated,
repaved, or covered with fresh aggregate before an investigation begins. Scene
documentation within the first 24 hours is critical.

e Dashcam And Traffic Camera Footage: Construction zones along Georgia interstates
often fall within the camera coverage of GDOT's traffic management system. That
footage can capture the road surface condition and the crash sequence itself.

e Contractor Safety Plans And Pre-Construction Agreements: GDOT construction
contracts include safety plan requirements that define how contractors must manage
the travel surface within a work zone. These documents, which require formal
subpoena, establish the standard of care the contractor agreed to meet.

* Prior Complaint And Incident Records For The Work Zone: If GDOT or the contractor
received prior complaints about road surface conditions in the same work zone before
the crash, those records establish prior notice of the specific hazard.

Injuries And Damages In Work Zone Rider Crashes

Work zone motorcycle crashes produce injury patterns driven by the mechanics of how they

begin. A traction loss crash at highway speed results in a slide that covers 50 to 100 feet before
the rider stops, exposing them to road rash injuries across the back, arms, and legs. Secondary
contact with barriers, lane dividers, or other vehicles produces fracture and crush injuries, and
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in crashes where the rider is struck by a following vehicle, spinal cord injuries and traumatic
brain injuries are the most likely outcome.

Biker's arm injuries are a distinctive crash pattern in traction-loss slides: a rider who
instinctively extends their arms on impact absorbs forces that fracture the radius, ulna, or both,
and damage nerves in the brachial plexus that govern sensation and function throughout the
arm and hand. These injuries require lengthy treatment and often result in permanent
functional limitations.

Georgia's comparative fault framework applies to work zone rider crashes. Under O.C.G.A. § 51-
12-33, fault is apportioned across every party whose negligence contributed to the crash, and a
plaintiff's recovery is reduced proportionally to any fault attributed to them. A contractor who
argues the rider was moving too fast for work zone conditions, a driver who argues the rider
had time to avoid the hazard, and GDOT's sovereign immunity defense can all be in play
simultaneously. Our attorneys know how to build a case that anticipates every angle the
defense will take and presents the rider's case through the full liability picture.

Insurance tactics used against motorcycle injury claims are particularly aggressive in work zone
cases because carriers know the liability picture is complicated and the injured rider may not
understand that the contractor's insurer, not just the driver's insurer, is a potential source of
recovery.

Contractor Liability And The Evidence Trail In Work Zone Rider Crashes

Work zone motorcycle crash cases move fast because the evidence does. The road conditions
that caused the crash may be remediated within days, and the contractor's daily maintenance
logs and sweep records are subject to routine purging on short retention schedules. Our
attorneys pursue immediate evidence preservation the moment we take a work zone crash
case, because what the road looked like the afternoon of the crash is exactly what the
contractor's team will claim they don't know.

Since 1993, our firm has put over S1 billion in recoveries into the hands of Georgia families hurt
in all kinds of accidents. Attorney Gary Martin Hays literally wrote the book on personal injury
claims in Georgia, and our road hazard crash experience translates directly to the contractor
liability analysis that drives work zone rider cases.

There are no hourly fees and no retainer requirements when our firm takes an injured rider's
case. Every cent of our legal fee comes from the settlement or verdict we obtain, and nothing
comes from you unless we win. If a Georgia work zone crash hurt you, contact us today before
the road is repaved and the records are gone.


https://www.garymartinhays.com/articles/spinal-cord-injuries-in-georgia-motorcycle-accidents
https://www.garymartinhays.com/articles/legal-support-for-traumatic-brain-injury-victims-in-georgia
https://www.garymartinhays.com/articles/legal-support-for-traumatic-brain-injury-victims-in-georgia
https://www.garymartinhays.com/articles/bikers-arm-injuries-after-motorcycle-accidents-in-georgia
https://www.garymartinhays.com/articles/how-does-comparative-negligence-work-in-georgia-car-accident-cases
https://www.garymartinhays.com/articles/how-does-comparative-negligence-work-in-georgia-car-accident-cases
https://www.garymartinhays.com/articles/tactics-insurance-companies-use-to-undervalue-motorcycle-accident-claims
https://www.garymartinhays.com/case-results/
https://www.garymartinhays.com/articles/what-if-a-road-hazard-caused-your-motorcycle-crash-in-georgia
https://www.garymartinhays.com/contact/

